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SDMC MINUTES
MARCH 2, 2022


I. Call to Order & Role
a. Present: Saldana, Cavazos, Washington, Crump, Williford, Guerrero, student; Gabriela Leija

II. Standing Business
a. Budget: 
· Purchase additional CleverTouch 
· Pay for IB Training with Title 1

b. Staffing 2022-2023
1. Superintendents Strategic Plan 
· Changes in staffing positions. 
c. Facilities
i. Hogg Outdoor Atriums 
· Parent Volunteers came to cut dead trees and clean both atriums.
· Short staffed custodians, working with HISD Maintenance for a solution.  Organizing a cleanup crew with students. 
ii. Anna Sobota Community Theater
· Voted on a possibly changing Williams into the Black Box for next school year.
d. Enrollment
i. Current: 
1. 6th - 360
2. 7th – 350
3. 8th – 330
4. Total - 1049
ii. Enrollment Projection 22-23
1. 6th – 360 
2. 7th – 350 
3. 8th - 330
4. Total – 1040
iii. Transfers
1.  Incoming 6th grade
a.  60 magnet transfers 
b. 50 IB transfers (+30 from 21-22)
2. Rising 7th graders 
a. 5 IB transfers 
· Numbers changed with Covid. 


e. Safety: 
· Changed admin detention to Monday-Friday
· Have community circles in homerooms to assist students in need.


III. New Business
a. Student Data 
i. Assessment Data
1. We are using multiple data points including the Universal Screener and Common Assessments to identify students who need additional support.
2. MOCK STAAR 
· Shut down, haven’t had STAAR in two years.
· Thoughts/Opinions:
· Washington: Help students with getting the feel of what testing will be like.
· Gaby: Good idea to get students to take it seriously, some students don’t think it’s important. 


IV. Student Presentation – Gabriela Leija
· A petition was done to allow students to wear hoodies for next school year. 

V. Calendar Review
a. Beginning Band Concert – March 3
b. Spring Break – March 14- 18
c. Camp Spark – March 14-16
d. Murder Mystery Play – March 9-10
e. Chavez-Huerta Day = March 28
f. Faculty Meeting/STAAR Training – March 31
g. Mock STAAR – April 5-8
h. Magnet Signing Event- April 14
i. Spring Holiday – April 15 
j. Literacy Night – April 21
k. SDMC Meeting – May 5
l. Spring Musical Show – May 19-20
m. Spring Band Concert – May 24
n. Choir Concert – May 25
o. Symphonic band Concert – May 26
p. Memorial Day – May 30 
q. 8th grade Ceremony – June 3
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